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Impact On Employers
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Current Wage vs Manipulated Wage
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Employee Previous Wage: $12.75

Your Wage: $13.00

Competitive Wage: $15.50+

State Unemployment Benefit: $255
(max $326 per week)

Fed Unemployment Benefit: $300

+ 1 Child Tax Credit: $300 ($75 weekly)

Weekly Benefit: $555-$630 
*$555 assumes no child credit, $630 assumes 1 child credit
*Fed tax credit up to $10,200 on unemployment benefits

Net hourly wage: $13.88 - $15.75



How Companies Are Adapting
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Wage adjustments Ongoing & Quarterly Review / Multiple

Reduced constraints Interviews, Screenings, Assessments

Attendance Incentives Improving Schedule Adherence

Enhancing retention   Retention Bonuses

Long term workforce          Cherry picking top performers / early conversions

RPO / Direct Hire Models Healthy mix of Contingent Labor & Direct Hire Options 
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Google Headlines

“AI simplifies the remote recruiting process”

“ 'Human factor' key to future jobs in the age of artificial intelligence”

“How Machine Learning Can Enhance Recruiting…”

“Companies are now turning to A.I. to reduce human bias in 
recruitment”

“How to ace a job interview with a robot recruiter”
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Blending H.I. & A.I.
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• Human Intelligence Requirements

• Understanding the job description from HR

• Understanding hiring manager personality traits & styles

• Understanding the impact of the job on the employee in the actual 

work environment

• Understanding how to attract the various generations

• Artificial Intelligence Requirements

• Using automation to reduce emotional decisions

• Using automation and standardization to improve candidate 

submittal quality

• Use automation to drive efficiencies in communication, reduce 

downtime & improve speed to offer

• Application, screenings, on-boarding, etc.



The Sandwich
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Think Like A Candidate
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• Where do candidates search for jobs?

• How do they look for jobs?

?VS



How To Catch A Candidate?
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Functional WIIFM

WIIFM = 387 applicants

Functional = 51 applicants

Duration = 18 days



Monitor Activity
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Monitor Activity
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Monitor Activity
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Monitor Activity
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A.I. To Reduce Emotion
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Summary
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“Recruiting in a Manipulated Labor Market”

Elliott Wilson, Franchise Owner TRC SC

Eric Adams, SVP of Operations


